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MINIMIZING RISK THROUGH DUE DILIGENCE
You Need to Assess Risks Related to:

1) Country

2) Customer/Buyer

3) Bank/Finance

1)  WHAT IS THE TARGET MARKET’S OVERALL RISK?

· Corruption

· Default risk on corporate payments

· How a country's economic, financial, and political outlook influences financial commitments of local companies 
· Does the US have a trade embargo against the country?   
A) Resources for Political, Social or Economic Risk Assessments

· State Dept. Country http://www.state.gov/r/pa/ei/bgn/
· GRA Country http://www.grai.com/links.htm
· World Bank www.worldbank.org
· Country Risk http://www.countryrisk.com/
· Trading Safely http://www.trading-safely.com/
· Coface www.coface.com 

· Foreign company titles (Corp, LLC etc) http://www.export911.com/e911/export/export.htm#xForeign
· Corruption index  http://www.globalcorruptionreport.org/
· Banking Due Diligence http://www.ffiec.gov/bsa_aml_infobase/pages_manual/OLM_039.htm
2)  WHO IS YOUR BUYER? 

A) All US Exports are Regulated  
“Bad Guy” Lists  
· Denied Party List Screening  AIM Partner Compliance: www.acustomsbroker.com   
· Embargoed Countries List  www.treas.gov/offices/eotffc/ofac
· Commerce Control List – Licensed Cargo  http://www.access.gpo.gov/bis/ear/ear_data.html
· Denied Persons List – by name http://www.bis.doc.gov/dpl/thedeniallist.asp
· Entity List – by country, then company name or address http://www.access.gpo.gov/bis/ear/pdf/744spir.pdf
· Unverified List – by name http://www.bis.doc.gov/Enforcement/UnverifiedList/unverified_parties.html
· Debarred Persons – by name http://pmdtc.org/debar059.htm
· Specially Designated Nationals & Blocked Persons – by name http://www.ustreas.gov/offices/enforcement/ofac/sdn/index.html
…or find them all on ONE website! www.bis.doc.gov/ComplianceAndEnforcement/ListsToCheck.htm
B) Spotting Red Flags: Questions You Should Ask… 
· Who and where is buyer? 
· Are they the end-user? 
· If not, to whom and where is the product’s final destination? 
· Make sure individual buyer, company, and/or country is not prohibited

· What will your product be used for? 
· Be sure it is not a dual-use item
C) Other Resources for Performing Background Checks on Foreign Companies
VEDP Resources 
· Hoovers International (a D&B Company)

· Kompass

· Interdata and other on-line networks
· Five VEDP offices worldwide:  China, Japan, Mexico, Brazil, South Korea 
     Other Resources
· US DOC profiles http://www.export.gov/comm_svc/intl_co_profile.html 

· American Chambers of Commerce http://www.uschamber.com/international/directory/default
· ICS  http://www.icsworld.com/background_investigations_checks.asp 

· Kroll http://www.krollworldwide.com/servcies/screening/interntional 

3)  BANK/FINANCE RISKS
· Contracts:    Law Firm- LeClair Ryan Legal Services 
· InCoTerms:  Freight Forwarder- CVI CV International Ocean/Air Freight Forwarder/Transportation 

                          Provider 
· Currency:     Banker- SunTrust Bank Financial Services  
A) Sources of Finance 
· Working Capital[image: image1.png]



Ex-Im Bank, SBA
· Export Finance[image: image2.png]



Export Finance Matchmaker (EFM), Ex-Im Bank
· Project Finance[image: image3.png]



OPIC, Ex-Im Bank,  Multilateral Development Banks
· Political Risk Insurance[image: image4.png]



   Ex-Im Bank, OPIC, MIGA
· Feasibility-Pre-feasibility Study Grants       TDA
· U.S. Development Finance         USAID, Global Trade & Technology Network (GTN)
· Multilateral Development Banks (MDBs)    MDB Information and Links
· Untied Aid[image: image5.png]




               Untied Aid Information and Links
· Agricultural Export Finance                        USDA
· Defense Export Finance[image: image6.png]



   Defense Export Loan Guarantee Program
· Grant Support Trade Promotion   
   Market Development Cooperator Program
B) Finance Tools
· Currency/Metrics http://globaledge.msu.edu/ibrd/GR_StandardsAndConversions.asp
· EXIM Tools http://www.exim.gov/tools/index.html
· Tradeport Finance Tutorial http://www.tradeport.org/tutorial/financing 

C) Newsletters/Articles

· SunTrust Capital Markets – Daily FX Commentary 
email Tom Armes at:Thomas.Armes@SunTrust.com  

· EXIM Bank e-newsletters
http://www.exim.gov/lists/subscribe.cfm?CFID=179709&CFTOKEN=74559790
D) VEDP Newsletter 
· Beyond Virginia Newsletter   http://www.exportvirginia.org/newsletter/newsletter.asp 

· Beyond Virginia Newsletter Archives   http://www.exportvirginia.org/newsletter/archives.asp
· Beyond Virginia Archived Trade Finance Articles

Supply Chain Finance - What You Need to Know  
A Brief Primer on How to Prepare a Convincing Loan Case for Bank Export Financing 
The Domestic Production Deduction-Does it apply to you? 
Financing International Trade Transactions 
Putting Capital to Work for Exporters 
International Trade Finance: The Crankshaft of Global Commerce 
Consolidating Your Export Letters of Credit 
International Implications of the American Jobs Creation Act of 2004 
Make Sure You Get Paid! 
Exporters, the Tax Rules Have Changed Once Again 
Trapped in Venezuela: How do I get my money out?
E) VEDP Finance-Related Fast Facts

http://www.exportvirginia.org/FastFacts/default.asp#Basics 

Foreign Exchange & Currency Issues 
Payment Terms & Export Financing Resources 
EU & the Euro
F) Providers of International Credit Insurance and/or Credit Reports

Marsh USA Inc  www.marsh.com Ben Gajewski - Business Development Coordinator

Three James Center 1051 East Cary St., Suite 900 Richmond, VA 23219

Tel: 804-344-8652 Fax: 804-344-8620 Benjamin.C.Gajewski@marsh.com
ExIm Corp. Dave Shepardson 

1601 Willow Lawn Drive Suite 601, N. Office Tower Richmond, VA, 23230

 (804) 282-5052 exim@mindspring.com
Euler Hermes ACI Credit Indemnity Company http://www.eulerhermes.com/
800 Red Brook Boulevard Owings Mill, MD, 21117

(877) 883-3224 Tel: (410) 753-0753 Fax: (410) 753-0952

COFACE www.coface.com Regional Manager: Buck Droppa  

COFACE NA HQ:  Windsor Corp. Park; 50 Millstone Rd; Bldg 100; Suite 360, East Windsor, NJ 08520
(410) 517-2345 (Buck_Droppa@coface-usa.com HQ (877) 626-3223

The D&B Corporation http://smallbusiness.dnb.com/credit-reports/browse-products.asp
103 JFK Parkway Short Hills, NJ 07078 U.S.A.  

(800) 234-3867 custserv@dnb.com
UK Data Ltd www.ukdata.com Alastair Campbell 

11 Church Road, Great Bookham, Surrey, KT23 3PB

Tel: +44 (0)1372 750800 Fax: +44 (0)1372 750801alastair.campbell@ukdata.com
MANTA http://www.manta.com  Get market, customer, competitor, and supplier info on a pay-as-you-use-go basis. Type in search word and select which business database you want to search D&B, ICON, Datamonitor and Snapdata, then decide if you want to buy any of the results that come up. 
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