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Succeed globally.

srt Jocally.
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Virginia Economic Development Partnership (VEDP)
promotes international trade for companies throughout the
Commonwealth of Virginia.

Our mission is to increase the number of Virginia companies
selling overseas and their volume of international business,
year after year. We assist both new and experienced exporters
enter international markets and increase existing market share.

We identify potential markets, develop market entry strategies
and locate possible distributors and representatives for
products or services—all at little to no cost.

As we look at the achievements of the VEDP over the past
year, our story is not our own. It is reflected in the success of
the companies we serve and the programs that serve them, all
of which leads to success for the entire Commonwealth.

We are pleased to present case studies of a few successful
companies we have assisted over the past year. Their stories
translate into good things for all of Virginia...in any language.

Vlrglma

ExportVirginia.org
BUSINESS WITHOUT BORDERS



VEDP-International Trade’s
programs and services

are designed to increase

the international sales of

Virginia manufactured

products and services.
VEDP’s programs include
VALET, Export 3.0, Global
Network and market visits
for Virginia companies to

increase their sales in the

international marketplace.

PROGRAM B
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INTERNATIONAL TRADE PARTICIPATION M ’M

o VEDP-International Trade led

4 Group Market Visits with

17 companies participating q Su J e O Ua r"l] e
* 12 Export 3.0 projects were >

completed by Virginia companies

* 13 companies graduated from VALET

o AIM graduated its final 16 companies

B
 VEDP-International Trade completed . .uu, "
122 internal research projects
¢ VEDP-International Trade completed s h .
188 market research projects for Virginia st
companies through the Global Network
Richmond

: il __Lynchburg =
- Roanoke {

ol . &) Norfolk
Abingdon {g

Virginia companies which benefitted from VEDP-International Trade programs and assistance span Virginia.



Virginia Leaders
in Export

Trade (VALET)
Program

The VALET program is an
example of the strength of a
public/private partnership
at its best. State resources
are leveraged with private-
sector contributions to take
Virginia companies from
being export-ready to being
active in the international

marketplace.

VALET offers a powerful
combination of capital
resources from the state and

professional services from

FISCAL YEAR 2010

|> 116 Virginia companies
have been accepted into
the VALET program since
its inception in 2002

> 13 companies graduated
in FY 2010

> Welcomed 4 new
Program Partners—

e Access

e Compleo Apps

e M&T Bank

e UPS

as well as 19 returning
Program Partners

|> One company grew their
sales over the course of
two years by 690%

> Another grew its business
by 442%

Another by 246%
And another by 104%

One company added
181 jobs

fait saillants'/

454 TOVL

private-sector partners to
increase the international
sales of Virginia companies.
The program has now
entered its ninth year in
operation graduating 13
companies in FY 2010. To
date, 116 Virginia companies
have been accepted into the
VALET program.

|> One company grew their
international business
from $4.1 million to
$7.0 million

> Another increased their
international sales from
$2.8 to $4.6 million

po
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For FY 2011, the program
will expand and will accept
25 companies, up from 15
in past years. Additionally,
reimbursement funds will

increase the allowable

reimbursement through the
length of the VALET program
from $10,000 to $15,000.

FROM RECENT GRADUATES

— olaylari
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EXPORT DEVELOPMENT

programs

More detailed explanations

of the programs and services
listed below can be found at:
www.exportvirginia.org

Accessing
International Markets
(AIM) Program

In FY 2010, VEDP-International
Trade’s AIM program graduated 16
Virginia companies. These companies
made 26 visits to target markets, 9
graduates made new sales in their
AIM target market and 7 signed new
representatives overseas. The FY 2010
graduates reported a 109% increase in
sales to their target markets and a 75%
increase in their total export sales after
their year in the AIM program.

Since its inception in December 2005,
the AIM program helped 65 new-to-
export companies sell their products
and services internationally. During
their time in AIM, these participants
made over 100 trips to their target
markets. Collectively, 52% had
generated a new sale and 41% had
secured a new representative in their
target market. Moreover, exports to
AIM target markets rose 99% and total
exports rose 47%.

Beginning in FY 2011 (July 1, 2010),
resources previously designated for the
AIM program will be reallocated to
other international trade programs.

Group Market Visits

Face-to-face meetings are as important
to international business as they are

to domestic marketing. VEDP helps
Virginia companies meet potential
customers and partners through
participation in market visits.

In FY 2010, VEDP conducted 4 group
market visits (Canada-Vancouver,
Canada-Toronto & Montreal, United
Kingdom and Turkey) to promote
Virginia products and services

in international markets, with 17
companies participating. By visiting
foreign companies in their own
countries, Virginia businesses obtained
pre-screened, tailored introductions
to potential clients and commercial
representatives. Participants also
received language assistance, facilities

coordination and networking receptions.

One-on-One Export
Counseling

VEDP-International Trade Managers,
with extensive private sector
experience, help Virginia businesses

go global by supporting them with
extensive international marketing
assistance. There are seven International
Trade Managers located throughout

the Commonwealth.

These experts help exporters tackle
issues such as defining competitive
advantages, identifying promising
partnerships, clearing customs and
export compliance...not to mention very
practical things such as getting paid.

e
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“We help Virginia companies evaluate the risks, market-entry requirements, and potential
partners in countries which best fit their business model. In addition, we regularly get
involved in providing information and advice on related international business issues

including export licensing, logistics, payments, and landed cost calculations.”

— MARK MYRICK, INTERNATIONAL TRADE MANAGER

Market Research

INTERNAL RESEARCH:
VEDP-International Trade’s research
team completed 122 projects to help
Virginia companies choose and enter a
market, find a local partner and manage
shipping, legal and payment issues.

GLOBAL NETWORK:

The Global Network is a group of 44
in-country consultants contracted by
VEDP to conduct market research for
Virginia companies. These consultants
identify potential distributors, conduct
due diligence and arrange “match-
making” appointments with potential
distributors and customers. In FY 2010,
VEDP completed 188 market research
projects for Virginia companies through
the Global Network. Approximately half
of all Global Network projects resulted
in a positive impact for the Virginia
company, in the form of a sale or signed
partner or distributor.

New in FY 2011... VEDP will cover the
cost of most Global Network services
for qualifying companies for two
projects per fiscal year (July 1- June 30).

Tald )

Export 3.0

Export 3.0 focuses on the early stages of
the international business development
process by arranging face-to-face
meetings with potential representatives
and customers in a targeted market.

VEDP helps select the top market for

a Virginia company’s goods or

services, and works with our in-country
consultant to identify prospective local
partners and arrange meetings over a
3-day period.

Virginia companies benefit from
on-the-ground expertise and VEDP
pays for the consultant. In FY 2010, the
programss first year, VEDP assisted 12
Virginia companies through Export 3.0.

Virginia Conference
on World Trade

Each fall, VEDP-International Trade
hosts the Virginia Conference on
World Trade. In 2009, we examined
international infrastructure, a fitting
topic during tough economic times,
which highlighted business opportunities
for Virginia companies abroad.

Join us at upcoming Conferences:

17 Ways to Increase Your
International Sales
October 13 - 14, 2010
Richmond Marriott
Richmond, Virginia

Topic To Be Determined
Qctober 26 - 27, 2011
Norfolk Waterside Marriott
Norfolk, Virginia

www.vacwt.org

Virginia Conference
on World Trade

progmmmes
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“VEDPs trade managers not only accelerate business
development, but equally importantly suggest new
directions, markets and potential clients. Without
their support, we would not have been able to create
a global network of clients, digital representatives,

partners and contributors.”

— LAszLo HORVATH, PRESIDENT AND FOUNDER

ActiveMedia

Achieving Net Results

Meg Radford and Laszlo Horvath
at the ActiveMedia booth at the

"Trade Winds 2010 Forum —The

Americas” in Sao Paolo, Brazil in
April, 2010. Laszlo Horvath is the
president and founder.
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7900 Westpark Drive
Suite T600

MclLean, Virginia 22102
Phone: (703) 757-9195

www.activemedia.com

EMPIOYEES......cvereerrerererieireceerieine 40
OFfiCeS v 6
Group Market Visits ........ccoevevereennn. 5
VEDP Research Projects ................... 1

VEDP Global Network Projects.......... 2

Export Countries

Argentina, Canada, Colombia, France,
Germany, Hungary, Iceland, Mexico,
Peru, Qatar, Spain, Thailand, UAE,
and UK

If the Internet connects

the world, who connects
companies to the Internet?
ActiveMedia supports clients’
businesses by putting them
on top of results on Google,
Yahoo, Bing and other

search engines all over the
world using search engine
optimization (SEO), pay per
click (PPC/AdWords) and
social media optimization
techniques. All online
marketing activities are based
on real time market demand,
based on search engine
query analysis.

Founded in 1995,
ActiveMedia converts
websites into top level
landing pages as search
engine users type in relevant
keywords. This leads to
appearing in front of self-
qualified buyers who are
interested in buying clients’
products or services.
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ActiveMedia’s clients have
achieved sound success in
the Arabic language online
market, due to the fast pace
growth of the Internet in the
Middle East. After holding
online marketing seminars
and participating at digital
conferences in Dubai and
Abu Dhabi, the company
hired a full time managing
partner with years of local
experience and knowledge of
the language and culture. A
relationship with the largest
conglomerate in the country
followed. The Al Futtaim
group operates 65 companies
in the UAE, Bahrain, Kuwait,
Qatar, Oman, Egypt, Saudi
Arabia, Sri Lanka, Syria,
Pakistan, Singapore and
Europe. This partnership

has resulted in ActiveMedia
providing support to brands
like Toyota, Marks & Spencer,
Ikea, Toys“R”Us, ACE
Hardware and Festival City.

il (ol
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“VEDP was instrumental in establishing baseline
expertise for Alliance to move its business beyond
the U.S. Alliance continues to work with VEDP
to capitalize on their expertise and dedication to
promoting Virginia businesses outside of the U.S.”

9011 Arboretum Parkway, Suite 310
Richmond, Virginia 23236
Phone: (866) 654-7074

www.alliancebiosciences.com

— DR. RYAN BURNETTE, DIRECTOR OF ALLIANCE BIOSCIENCES

Alliance

Biosciences

Making the World a
Healthier Place

Dr. Ryan Burnette, Director of Alliance
Biosciences, with children from the
Nyumbani HIV Orphanage outside of
Nairobi, Kenya. Alliance Biosciences
is helping design and certify a new
diagnostic HIV/TB BSL3 laboratory to
provide better diagnostics for the 110
children living at the orphanage, and
the surrounding community.

Formed as a division of
Alliance Engineering, Inc in
2007, Alliance Biosciences
is one of the few full-service
biosafety, biosecurity and
consulting engineering
firms of biocontainment
laboratories in the world.

Comprised of former U.S.
federal agency scientists,

the Alliance Biosciences
division works hand-in-hand
with Alliance Engineering,
Inc. to provide high-
containment facility design,
commissioning, certification,
custom training and guidance
to private companies,
academia and government
institutions in the U.S. and
around the world. Their
unique blend of science and
engineering provides sound
facilities and operations of
infectious disease research,
clinical and diagnostic labs to
the developed and developing
world in the fight against
epidemics.

EMPIOYEES......vvereerrerecerieirereeneeene 67
OFfiCES vttt 3
VEDP Research Projects ............c...... 1

VEDP Global Network Projects ......... 4

Export Countries
Kenya, Malaysia, Rwanda, Uganda

In 2009, Alliance Biosciences
was retained to provide

full design (architectural,
structural, mechanical,
electrical) engineering,

and biosafety oversight of

a new high-containment
agricultural research facility
to be located in Ipoh,
Malaysia. This facility will
serve the Veterinary Research
Institute and was funded

by the Malaysian Ministry
of Agriculture. This novel
facility will be one of the few
BSL3-Ag (agriculture) labs
in the world, and the first in
Southeast Asia. The facility
will provide a state-of-the-
art lab to study infectious
diseases that affect large
animal species of agricultural
and economic importance.
Alliance has successfully
completed design of the
facility, which is currently
under construction.

Mcropus ycriexa o pribehy uspéchti « succesverhaal « Erfol S eschichte o

chte o historias de éxito o gladll (aub o : pr1 y uspéchd e

1T « Erfolgsgeschichte e e UcTopus ycne
» ptibéhy uspéchtl « succesverhaal ¢ Erfolgs%eschlchte o historias de

Thto - Lisctmrvaac As Farat - el o B TArrrtnr v ot vy o o] x7r 1renrn b ~h<S o



PAGE 10

“As our involvement in VALET increased, so too did

4460 Corporation Lane

Suite 200

Virginia Beach, Virginia 23462
Phone: (757) 498-4766

our success. Nearing graduation from VALET, I am
proud to say as a company we have grown our
workforce 130% and more than tripled our sales.”

- CHUCK WYTHE, MANAGING DIRECTOR www.vsdonline.com
EMplOyees. .....c.oovveeeerereriecirireeaas 90
Offices and Affiliates..........ccceueuee. 1

Group Market Visits .........cccccvurereunnns 1
VEDP Research Projects ............c....... 2
VALET Program Graduate

VSD, LLC

Export Countries
Egypt, Irag, Saudi Arabia

Founded in 2001, VSD opportunity enabled VSD
uses technology and to make lasting business
creative thinking to provide  relationships that have
customized solutions to help  brought VSD to the Kingdom
clients achieve world-class more than 20 times in the
performance improvement past two years.

through corporate consulting
and implementation, media,
engineering, and software
engineering services.

Notable clients include the
United States Department

of Defense, Northrop

In January 2010, VSD
was contracted by a
Saudi Arabian power
and generation company
to perform front-end
analyses, which led to the
development of a business
Grumman, Lockheed )
) ) plan and recommendations
Martin, United States N .
° ° ) for realigning its business
H el l n C O m an l e S Department of Agriculture, units. The outcome of this
P g p United States Department of o .
R . . Transportation, and Liberty partnership resulted in VSD
World-wide Maximize .. being avarded an esimted

$5 million contract, which

< In July 2008, VSD joined the  will incorporate VSD’s
EﬁeCtlveneSS Virginia Leaders in Export management team into

VSD is headquartered in Virginia Trade (VALET) program the power and generation
Beach, and has enjoyed robust to explore opportunities to company along with

growth with offices and affiliates expand international business providing engineering

in ten other cities and three sales. The firm attended a services and other products
countries. The company credits a group market visit to Saudi and services.

majority of its growth and success Arabia supported by the

over the past two years to its A 8

participation in the VALET program VEDP in collaboration

and overall efforts of the VEDP. with the U.S. Saudi Arabian

Business Council. This
tibéhy L‘;lxs&)échfl o « Erfolgsgeschichte « o gladll pawl o
o Tl pawtd o ° pﬁ%e y uspéchtl « succesverhaal « Erfolgsgeschi
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1701 Kraft Drive
Blacksburg, Virginia 24060
Phone: (540) 557-1200

“VTLS attended a VEDP group market visit to China.
As a result, we were able to meet several potential
customers and partners in a very short time span
in Beijing and Shanghai. The local staff was

www.vtls.com

knowledgeable and helpful and provided excellent BRBIGHEESER ................... 108
translation when needed.” Group Market Visits ..........ccccccoocer. 4
VEDP Research Projects ................... 3

— ViINOD CHACHRA, PRESIDENT AND CEO

VTLS Inc.

VEDP Global Network Projects.......... 1
Current VALET Program Participant

Export Countries

VTLS is currently at work in 41

countries including: Australia, Brazil,
Canada, Eqypt, France, Ghana, Hong Kong,
India, Kuwait, Malaysia, Nigeria, Oman,
Qatar, Russia, Thailand, and Vietnam.

=

VTLS provides technology
solutions to more than 900
libraries in 41 countries. The
company credits the VEDP
research group with providing
valuable insights and detailed
data to help evaluate potential
markets in Italy and Germany.

Library Technology
Company Checks Out
Global Opportunity

Information is no longer
king. In fact, information is
all around us. The ability to
archive, catalog and retrieve
the correct data is the critical
link in today’s information-
rich society.

VTLS was the first spin off
corporation from Virginia
Tech. Now celebrating its
25% anniversary, VTLS has
established a solid reputation
as an innovative leader in
the library industry. VTLS’s
software is designed with
the future in mind, to ensure
that products will evolve

as libraries’ needs and
workflows change.

VTLS offers four major
products. VIRTUA is an
integrated library system;
VITAL provides cutting

edge software for digital
repositories and streaming
media for videos; Fastrac
provides RFID based tracking
solutions for books and other
materials; and Chamo is an
advanced discovery tool.

VTLS’s ability to handle
almost all the world’s
languages and the company’s
partnership approach to
solutions helps maintain its
position as a leader in the
industry. In 2010, VTLS
signed a contract with the
world’s largest public library,
the Hong Kong Public
Library. Delivery for this
system is in progress.
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SOUTHWEST

16325 Taylor Place | Suite 300
Abingdon, VA 24211

Diane Thomas

International Trade Manager

PHONE (276) 623-1536

FAX (276) 623-1542

EMAIL  DThomas@YesVirginia.org

SOUTH CENTRAL

22776-H Timberlake Road
Lynchburg,VA 24502-7310

Ralph Torning
International Trade Manager

PHONE (434) 582-5182
79% (434) 582-5184
EMAIL  RTorning@YesVirginia.org
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NORTHWEST

PO Box 798 | 901 East Byrd Street
Richmond, VA 23218-0798

Knox Hubard

Senior International Trade Manager

PHONE (804) 545-5758
FAX (804) 545-5751
EMAIL  KHubard@YesVirginia.org

CENTRAL

PO Box 798 | 901 East Byrd Street
Richmond, VA 23218-0798

Mark Myrick

International Trade Manager

PHONE (804) 545-5755
FAX (804) 545-5751
EMAIL  MMyrick@YesVirginia.org
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NORTHERN

8300 Boone Boulevard | Suite 450
Vienna, VA 22182

Jenee Andreev International Trade Manager
PHONE (703) 506-1031

FAX (703) 506-1033

EMAIL  JAndreev@YesVirginia.org
Michael Howley International Trade Manager

PHONE (703) 506-1030
FAX (703) 506-1033
EMAIL  MHowley@YesVirginia.org

EASTERN

500 East Main Street | Suite 1220
Norfolk,VA 23510

Jordan Watkins International Trade Manager
PHONE (757) 314-2358

FAX (757) 314-2360
EMAIL  JAWatkins@YesVirginia.org




